
  

THE CONTRACTS GROUP LTD. 

 

Commercial, Contractual & Management Consultants  

to the Construction Industry   

Major Projects potentially offer great 

rewards to contractors and sub-

contractors, both financially and with 

future opportunities, however projects 

of this magnitude inevitably carry 

increased risk.  

The Contracts Group can offer a 

wide array of services on behalf of the 

client, contractor and sub-contractors 

on any Major Project. 

Given the cost of the potential risks in 

any major project, the specialist 

services provided by the Contracts 

Group Limited will prove to be value for 

money and cost effective. 

 

 

 

 

 

 

 

The staff of The Contracts Group have 

extensive experience on a variety of 

Major Projects in Hong Kong, Macau 

and throughout the Asian region. 

Our experience encompasses all 

manner of pre-contract and post-

contract issues, with a focus on 

providing solutions and effectively 

managing risk and potential  

opportunities under the Contract.  

The Contracts Group can offer 

experienced personnel from the pre-

construction stages through to final 

accounts and complete project close-

out.  

With past involvement on many major 

projects involving Airports, Marine, 

Roads, Bridges, Integrated Resorts 

and Hotels, Residential, Industrial 

Plant and other major infrastructure 

projects The Contracts Group can 

provide a comprehensive service with 

the added benefit of a wealth of 

experience on similar projects. 

The services that we are able to 

provide include: 

 Feasibility studies 

 Risk and Opportunity reviews 

 Programming and planning 

 Tender planning & management 

 Contract document review and 

preparation 

 Contract Administration & Contract 

Management 

 Measurement and Valuation  

 Claims preparation, defence and 

assessment 

 Final Account close-out 

The added benefit of quick and flexible 

mobilization of our staff will assist any 

project to get up to speed promptly.  

Services can be provided on a regular, 

or on an ad-hoc basis, dependent upon 

your particular project needs.  

Additionally, we provide added flexibility 

to any project should your workload 

dictate the need for additional resources 

at short notice, all without the 

complications and costs associated with 

engaging staff directly.  

The Contracts Group also has a wide 

network of close associates to provide 

professional staff specific to your 

requirements, all backed up by a vastly 

experienced senior management team.  

We firmly believe such arrangements 

are an effective and cost-efficient way 

of obtaining the best contractual 

assistance and advice throughout any 

Major Project. 

Should this service be of interest to you 

please do not hesitate to contact us on 

+852 2529 1696, or email us at 

info@contractsgroupltd.com for a tailor 

made solution to suit your specific 

requirements. 

We will be happy to discuss any 

requirements you may have and 

provide a proposal without obligation. 

We would welcome the opportunity to 

be of service to you. 

Major Projects Service 

Typical Services include 

 Contractual and Commercial advice 

 Management and review of Risk and Opportunity 

 Programming and Planning 

 Contract documentation review 

 Contract Administration 

 Measurement and Valuation 

 Claims preparation, defence and assessment including 
Dispute Resolution 

 Final Account close-out 
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