
K E Y  S E R V I C E S
• Contractual Claims & 

Entitlements
• Adjudication & SOPO (Cap 652)
• Dispute Resolution & Expert 

Witness
• NEC4 Contract Services

• Final Account & Commercial 
Mgmt

• Planning & Programme 
Management

• Risk Management & Advisory
• Contracts Advisory & Training

The Contracts Group Ltd is a specialist construction
contracts consultancy based in Hong Kong. Since our
establishment, we have built an exceptional track record
advising contractors, subcontractors and employers on
their most challenging contractual and commercial
problems — from early-stage risk advice through to high-
value adjudication, arbitration and litigation support.

Our Expertise
Our directors and senior staff hold qualifications across
quantity surveying, construction law, forensic planning and
arbitration — including FRICS, FHKIS, FCIOB, FCIArb,
FHKIArb, MCIArb, LLM (Construction Law), Accredited
Mediator (HKIAC) and Accredited Adjudicator. We bring
multi-disciplinary depth to every engagement.

Why Choose TCG
We are not a large multi-national consultancy. We are a
focused team of specialists who bring director-level
expertise to every project. Our clients receive senior
attention, rapid response and commercially astute advice
that cuts through complexity — whether the issue is a
contractor's claim, an adjudication referral or a final
account negotiation.

Our Clients

We act for main contractors, subcontractors, developers,
public bodies and employers across the full spectrum of HK
construction — from civil engineering and infrastructure to
residential, commercial, hospitality and industrial projects.
We also act as Adjudicator and Mediator where appointed
to do so under HKIAC nomination procedures.

Security of Payment (SOPO)
The Security of Payment Ordinance (Cap 652) came into
force on 28 August 2025, fundamentally changing how
payment disputes are resolved in HK construction. TCG has
been at the forefront of SOPO since its introduction —
advising clients on compliance, preparing payment claims
and representing parties in adjudication proceedings.

NEC Silver Users Group
As NEC Silver Users' Group Members, TCG demonstrates a
deep commitment to NEC best practice. Our team delivers
NEC4 contract administration, compensation event
management and claims services on some of Hong Kong's
most complex infrastructure programmes — including
MTR, AECOM and government-funded public works
projects.

ISO 9001:2015 Certified
TCG is ISO 9001:2015 certified — demonstrating our
commitment to quality management systems, consistent
service delivery and continuous improvement. Our quality
procedures ensure that every piece of advice, every claim
submission and every expert report meets the highest
professional standards.

Contact Us
19/F, 88 Gloucester Road, Wanchai, Hong Kong. Tel: +852
2529 1696. Email: info@contractsgroupltd.com. Web:
www.contractsgroupltd.com. Your first consultation is
confidential and without obligation.

15+
Years in HK Construction

FRICS / FCIArb
Multi-Disciplinary Team

ISO 9001
Certified Quality

NEC Silver
Users Group Member

Contact us for a confidential, obligation-free consultation
+852 2529 1696   |   info@contractsgroupltd.com
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